Partnership
Success Story
Factory Design, Startup,
Optimizing Performance,
and Safety
A Two-Sided Challenge

Our client was preparing to open a new factory
and needed help determining what machinery
to implement within the new facility. They
struggled to find a reliable supplier with a wide
breadth of experience and the ability to manage
multiple concurrent deliverables.

About Zeugma
Zeugma is an industry-leading OEM
that supplies customized, innovative
industrial solutions to clients globally,
namely industrial machinery,
equipment, systems, and services.
With extensive automation, process
control, robotics, and mechanical
engineering expertise, Zeugma
provides speed and flexibility trusted
by many critical industries.

About Our Client
Our client utilizes cutting-edge
technology to supply aseptic
packaging material across the Middle
East. A dedicated and experienced
team paired with a commitment to
environmentally-friendly and safe
packaging, the client delivers only the
highest quality aseptic packaging.

They needed an innovative partner to help them
implement the proper high-tech equipment and
determine the right startup processes to ensure
the factory didn’t run into any issues after
opening. Efficiency is paramount to operational
success, so they wanted to work with our teams
here at Zeugma to provide the high-impact
reliability and consistency needed to launch
without a hitch.
Prioritizing Safety and Efficiency
Zeugma delivered a well-dimensioned complete
Liquid Aseptic Finishing Area with the
appropriate and most optimal equipment and
services according to the client’s needs and
specs. Implementing high MTBF (Mean time
between failures) equipment will make our
client’s production line easier to maintain and
scale over time.
We leveraged our 20+ years of industrial
solutions deployment experience, paired with
process control expertise, to minimize the
project’s overall risk and enable the new factory
to open up safely with proper processes in
place.

Prioritizing Safety and Efficiency

Our team determined value
drivers in four critical areas to
ensure finishing area long-term
success:

Service & post-sales
Reduce downtime
Increase OEE

Asset utilization

Machine flexibility
Predictive
maintenance
Remote
assistance

Resources & process
Smart energy
consumption
Real-time yield
optimization

Quality

Advanced
process control
Digital quality
management

Results: Maximizing Production Volume
With the new Zeugma-installed complete liquid
aseptic finishing area, our client is now able to
achieve a remarkable:

>1.5Bi 20%
>65Mi >1
Produced liter packs

meters produced per year

Slitting Equipment Efficiency

Year Mean Time
Between Failure

Through our mutually beneficial partnership, our
client can maximize production volume and
quality, all without compromising efficiency and
production flexibility enabling high and low volume
orders. They can confidently bring their current and
future business partners through their facilities,
knowing that their factory is considered high-tech
on all fronts: Safety, machinery, and process.

Complete Liquid Aseptic
Finishing Area
A well-balanced, automated machine
process that allows handlers to
process a vast array of product mix in
a clean and contamination-free
environment. This guarantees aboveaverage OEE and quality control. Key
features include:
Project review and specs delivered
Capacity simulation
Project management
Equipment with remote assistance
native capabilities
Integrator for different suppliers
Low setup times
Worldwide leader brand
components and systems

“Their level of expertise in our
business is very good.
Technically they are excellent.”
- Key Stakeholder

Looking To the Future
The implemented solution can be scaled
and customized according to each
customer needs. We’re very proud of our
partnerships and implemented solutions
and look forward to continued successes
in the near and long-term future.

Creating, engineering and deploying industrial
solutions for more than 20 years

